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Monitoring Business Performance: 30 KPIs You Cannot Miss is a 100% hands-on,
application oriented, and practical guide to the most essential 30 Key
Performance Indicators (KPIs)that every business must use to track and measure
its performance.

So, just drop us an email at [kbipublishers@kabdwalbook.com] with your
purchase proof attached,

and we’ll send you the Excel files in which you will get formulas, examples and
FREE templates.

Contents

Customer and Marketing Performance KPIs

1. Customer Engagement Score & NPS: Love Me, Love My Brand (Or Else?)

2. Customer Lifetime Value (CLTV): How Much Is That Customer Really Worth? 

3. Measuring Customer Churn & Retention Rate: Why Are They Leaving? (And How
Do You Make Them Stay?)

4. Cross-Sell & Upsell Rates: The Art of “Would You Like Fries with That?”

5. Category & Brand Development Indices: Where Do You Stand in the Crowd?

6. Calculating Brand Equity: What’s Your Brand Really Worth? (It’s More Than Just
a Logo)

7. POEM Framework: Paid, Owned, & Earned Media - Your Marketing Symphony

8. Omni-Channel Performance Mapping: Are Your Channels Singing in Harmony?

9. Measuring Value: What Are You Really Delivering?

Sales and Revenue KPIs

10. Sales Pipeline Value: How Much Money Are You Sitting On?

11. Sales Funnel Conversion Rate: From “Maybe” to “Yes!” (The Faster, The
Better)

12. Monthly Recurring Revenue (MRR): The Holy Grail of Predictable Income
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13. Measuring Traction: Are You Getting Lift-Off?

Market and Business Valuation KPIs

14. Market Capitalization: How Big Are You in the Grand Scheme of Things?

15. The Ratios: Current & Debt-to-Equity: Are You Healthy or Headed for
Disaster?

16. Burn Rate & Funding Runway: How Long Can You Play This Game?

17. Measuring Market Size: How Big Is Your Playground?

Financial Performance KPIs

18. EBIT & EBITDA Margins: Decoding the Profit Puzzle (Without the Jargon!)

19. Profit Margins & P/E Ratios: Are You Overvalued, Undervalued, or Just Right?

20. Economic Value Added (EVA): Are You Creating Wealth... Or Just Busy?

21. Return Ratios (ROE, ROA, ROI): Are You Getting Your Money’s Worth?

22. Cash Flow Margins: The Lifeblood of Your Business (Not Just a Buzzword)

23. Weighted Average Cost of Capital (WACC): The Price of Money (And How to
Lower It)

24. Operating Expenses: The Silent Killer of Profitability

25. Overall Budget Accuracy: Crystal Ball or Cloudy Forecast?

Cost and Efficiency KPIs

26. Cost Reduction: Where’s the Fat? (And How Do You Trim It?)

27. Cost Per Hire: Are You Throwing Money Down the Recruitment Drain?

28. Synergy Realization: 1 + 1 = More Than 2 (Or Does It?)

Sustainability and Governance KPIs

29. Environmental, Social & Governance (ESG) Score: Do Good, Do Well - is Not
Just PR

30. Your Carbon Footprint: The Elephant in Today’s Boardroom
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Instruction for accessing resources: Need hands-on practice or need to 
measure how your business is doing? It is as simple as sending an Email!! So, 
just drop us an email at [kbipublishers@kabdwalbook.com] with your purchase 
proof attached, and we'll send you the Excel files in which you will get 
formulas, examples and FREE templates. Just enter your numbers, and eureka! 
the results would be right in front of you!


