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Managing Change without Pain is written based on my change management
experiece over several decades. In most of the cases, my scope of work as change
management expert was for some process centric or transactional change. Although
I did play the key role in transformational change process of some organizations. The
book is written in narrative style, detailing the change interventions made by me. My
experience with participative approach, partnering with your employees we can
manage the change better. As I teach change management and organizational
development subjects for several decades to MBA students of leading business
schools of the country, I also leveraged my theoretical knowledge on this subject
and aligned those with my change initiatives, to make this reading meaningful. I am
sure this book will add value to change management professionals, students,
researchers, and academia.
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