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ORGANIZATIONS PROVIDE MIND-BOGGLING COMPENSATIONS TO THEIR LEADERS AS
COMPARED TO AN AVERAGE EMPLOYEE.IS IT BECAUSE THEY WORK MORE?Just like
saying “”we are the decisions we make””, the very existence of an organization depends
on the decisions it’s leaders make! Decision-making is an interplay of competitive
strategies, processes, design, values and culture. Narrating the experiences of industry
decision-maker, the book demonstrates that organizational decision-making is akin to
navigating through a minefield of biases and execution issues. From analysing key
decisions of the past to shaping new ones, this book will empower readers with effective
strategies that will allow them to become an integral part of their organization’s decision-
making environment. Businesses are always on the lookout for effective decision-
makers. Whether you are looking to move up the career ladder or do well in your personal
life, with Leaders Decisions and Biases, you will be well on your way!Harjeet Khanduja is
a quintessential storyteller with a difference. Highly recommended.
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