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This book introduces strategic management tools and techniques appropriate for 

use in software quality management. There has been a gap between strategic 

management and software quality, and the solutions for solving the problems and 

improving the software quality usually come from the experience of IT experts: 

the managerial experience. This book helps people interested in software quality 

to go beyond the IT technical issues and integrate strategic management tools 

with their technical knowledge to become more prepared for the future, develop 

long-term plans for solutions and improvements, take more strategic decisions 

even when compared with the competitors, and finally, reach sustainable 

continuous improvements. 
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