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This internationally acclaimed textbook (often called the blue book) is widely
used for teaching SPC and Continual Improvement techniques to those who work
in manufacturing and process industries.

Wheeler and Chambers distilled over 75 years of practical experience into this
book by combining instruction with real-world case studies. Written in an
accessible style using ordinary language, this book is appropriate for self-study.
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Dr. Donald J. Wheeler has been actively planting the seeds of transformation in
companies and organizations around the world for over 25 years. His classes have
been credited with being the essential element in turning companies around and
taking them from red ink to black. In less spectacular ways his seminars have
been the foundation for establishing learning cultures within many organizations
in various industries.

This internationally acclaimed textbook (often called the blue book) is widely
used for teaching SPC and Continual Improvement techniques to those who work
in manufacturing and process industries.

Wheeler and Chambers distilled over 75 years of practical experience into this
book by combining instruction with real-world case studies. Written in an
accessible style using ordinary language, this book is appropriate for self-study.
W. Edwards Deming wrote in his foreword, "It is fitting to add my deep
appreciation for the mathematical achievements of Dr. Wheeler. His
understanding of theory, and its application, is guided by mathematical
knowledge."



